FIRE AND OCEAN RESCUE

OVERVIEW

Nags Head Fire and Ocean Rescue proudly serves our community by protecting lives, property, and the environment through
quality and excellence in service. The Department seeks to continuously improve our performance by establishing and
maintaining high professional standards, community collaboration, and advanced innovation.

Fire and Ocean Rescue is comprised of the following:

Fire Administration includes the fire chief, deputy fire chief, and office manager. The fire chief is responsible for the
overall administration and planning of the department, ensuring budgeting needs are met and operational readiness is
maintained, as well as responding to emergencies as the incident commander/emergency management coordinator.
The deputy fire chief/safety oversees operations and the budget, as well as for responding to emergencies in which the
deputy chief serves as command staff or incident command, as needed. The deputy chief delegates fire inspection
assignments, ensures fire code enforcement, conducts technical site plan reviews, completes fire suppression system
acceptance tests, and finalizes certificate of occupancy fire inspections. As the safety officer, responsibilities include
administering the safety program, investigating accidents/incidents, and educating employees on safety requirements.
The office manager is responsible for administrative functions including record keeping, requisition processing,
statistical reporting, budget preparation, management of volunteer office staff, facility maintenance contracts/invoices,
and customer service to visitors.

Fire Operations is comprised of fire captains, lieutenants, master firefighters, engineers, and firefighters. Each fire
captain is assigned to an operational or administrative support function to ensure tasks are managed efficiently. Fire
captains are responsible for the supervision of lieutenants, master firefighters, engineers and firefighters in daily
operations involving emergency response, fire inspections, training, and fire station maintenance activities. The
lieutenants oversee company inspections and supervise subordinates in the absence of the captains. The engineers
ensure all fire apparatus are functioning properly and operating efficiently and safely. The master firefighters and
firefighters ensure equipment is maintained and prepared for emergency response, mitigate emergency incidents,
conduct fire inspections, and deliver public safety education information. Volunteer firefighters support the
department and participate in the same functions as career staff by participating in fire station standbys, training, and
emergency responses.

Ocean Rescue is comprised of an Ocean Rescue captain, lifeguard supervisors, and lifeguards. The captain is
responsible for the operational readiness of the organization through planning, public education outreach, acquisitions,
and training while the supervisors manage the lifeguards in their day-to-day operations.
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GOALS

Provide the citizens and visitors with the best possible customer service.

Improve our organization through the purposeful collection of data and benchmarking.

Act in a fiscally responsible manner, ensuring budgetary needs are prioritized and managed effectively.

Maintain our Insurance Services Office Class Il rating.

Provide and maintain an efficient and effective emergency response force capable of responding within the Town of
Nags Head, with enough resources to bring emergencies under control.

Continue to provide community risk reduction programs as a high priority activity, encouraging a livable, safe, and well-
maintained community.

Seek additional opportunities to employ risk reduction measures to decrease loss due to fire and injuries from medical
emergencies and traumatic events.

Seek out ways to increase the survival rate of out of hospital cardiac arrest in our community.

Continue to provide high level training to both career and volunteer staff to ensure the needs of our community are
met in emergency and non-emergency response.

Continue to work to eliminate drowning and other water-related incidents in the ocean.

Improve the Town's capability for disaster management by enriching all hazards preparedness, response, recovery, and
mitigation planning.

OBJECTIVES AND PERFORMANCE INDICATORS

Objective -Provide efficient and effective emergency response using best practices, strategies, and tactics that
improve life safety efforts, and property conservation.
Performance Indicators-

Reduce losses from fires by continuing to establish high training and performance standards for fire personnel, both
career and volunteer.

Provide effective response to all life-threatening and traumatic emergency medical incidents.

Improve response times to successfully achieve arrival at 90% of emergencies within five minutes, per recommended
NFPA standards.
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o Establish replacement schedules for firefighting equipment such as fire apparatus, air packs, turnout gear, thermal
imaging cameras, and other equipment based on recognized industry standards and expected service life,

» Maintain emergency response equipment through routine inspection, annual maintenance, and required testing.

* Develop and maintain a proper emergency repose staffing model for NHFR firefighter staffing levels and emphasize
daily wellness activities as a lifelong component of firefighter safety.

s Increase volunteer staffing levels by five personnel over the next two years.

« Raise awareness of our energy use and carbon footprint, seek out cost effective measure to reduce our carbon
emissions whenever possible.

Objective - Deliver fire prevention, life safety education, and support services to produce a safe, family friendly, and
well-maintained community.
Performance Indicators-

+ Identify community risk reduction programs that will help to reduce injuries, and loss of property.

« Complete progressive staff training, qualification, and certification at the levels to which they are expected to perform
in services such as fire inspectors, fire public education specialists, child car seat technicians, CPR instructors, and fire
support personnel,

e Encourage input and incorporate stakeholder changes in a supportive, business-friendly manner.

» Continue to provide extensive public education programming in the community.

s Observe the North Carolina adopted fire inspection schedule and further strengthen the proactive functions of the
commercial fire inspection program.

« Employ all web based, published, broadcast, e-mail, social media outlets and wireless emergency alerting systems to
deliver and distribute timely pubtlic safety messages.

Objective - Identify and obtain approval to acquire financial resources that support life safety efforts, fire prevention,
and emergency response capabilities.
Performance Indicator-

» Review local, state, federal and private resources for funding opportunities.

Objective - Through firefighter training, public education, and mitigation, work to decrease the potential of
uncontrolled wildfire adjacent to neighborhoods and in rural areas.
Performance Indicators-

e Acknowledge the value of preserving natural areas, environments, and wildlife,
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e Remove excess fuels from interface areas via prescribed fire or mechanical means to create defensible space between
forests and structures.

» Partner with North Carolina Forestry, The Nature Conservancy, Jockey's Ridge State Park, and Cape Hatteras National
Seashore to work cooperatively to present public education in our mutual fire prevention goal.

+ Participate in the North Carolina Department of Forestry Fire Wise program to assist with education and fuel reduction
in residential areas that border our natural forests.

Objective - Enhance water rescue surveillance, response, and safety education to help eliminate drowning and water-
related injuries.

Performance Indicators-

» Ensure Ocean Rescue staff continue to receive appropriate training and the required United States Lifesaving
Association certification.

¢ Recruit, train, and deploy water safety professionals to fixed oceanfront stands and roving patrols.

+ Maintain equipment and adhere to replacement schedules to ensure response readiness to emergencies.

« Provide information and assistance to residents and visitors in Nags Head, as requested.

e Broadcast water safety education messages via e mail, wireless emergency alerting systems, local public TV channels,
radio stations, published sources, social media, and internet outlets as public service announcements.

s Acquire necessary water rescue equipment to maintain readiness and response capabilities.

























